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SYNOPSIS

The ultimate objective of any profit and loss oteshfirm is to make profit to
ensure its continued existence and to promote ¢roMence, in making busines
decisions on large long-term investments, firms faany challenges in ensurin
the best decision is made. To help firms make thEsgsions they employ &
typical decision making process from inceptionite tommencement of physica
execution where large commitments are about to BdemThe decision making
process consists of gates which vary in numbeiffardnt firms. The factors to bg
considered in each gate also vary in differentrma fivhich depends on the firms
appetite for returns, adversity towards risks, labdlity of resources and strategil
outlook. However, these factors are also very tyoselated to the aspects @
project management such as schedule, cost estimaiib project organization.
The objective of this talk is to provide a briefsight on some of the factor
considered and how they affect the decision.

BIODATA OF SPEKER
Ir. Faizal Abdullah Sanusi is currently the Chainmat the Project Managemer,
Technical Division in IEM after serving this comiei for the past 7 years.
His engineering and project management experigoeessacross the oil & gas an
building industry since he began his career 24 syemo. Some of his notabl
career highlights as follows:
» Senior Project Engineer for Gas Processing Plaojeéts, Compresso
Stations, industrial buildings & office complexes
Project Manager for the Malaysian Securities Corsiois 4 star
intelligent building project
» Director of a local Facilities Management compargrgeeing oil & gas
O&M projects

>

» Project Services Manager of Murphy Oil Corp., atimétional company
performing exploration and development of oil & gasources; providing
schedule & cost control to shallow water activities

» Department Head, Project Support Services of Tlsliaffe Sdn. Bhd., ar
offshore installations company serving the upstred®& gas industry

» Lead Project Interface for Hess Oil & Gas Sdn. Bhd.

In his career, Ir. Faizal has provided training RETRONAS Managemen
Training Institute (PERMATA); 1&P, Gamuda and ENCBPR- property
developers and, for the Royal Malaysian Navy.

Ir. Faizal Abdullah Sanusi

Chairman

Project Management Technical Division
2013-2014
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ANNOUNCEMENTS TO NOTE:

Talk is for IEM members only (pre-
registration _and online registration are
NOT required)

(telephone _and/or_fax_reservation will
NOT be entertained)

Non membersmay also attend the talk and
will be charged a registration feeRM50 and
an administrative fee &@M10.

For affiliate members, there will be no
registration fee. However, they are requested
to produce their membership card as proof off
membership. For the list of affiliates, please
refer
www.myiem.org.my/content/memorandum_of
understanding-469.aspx.

Limited seats available on a "first come
first served" Dbasis (maximum 110
participants).

IEM members are required to produce
your membership cards for confirmation of
attendance (CPD purpose).

Latecomers will not be allowed to enter if
the lecture hall is full nor be entitled to
CPD.

IEM members who fail to produce their
membership cards will be charged a fee of
RM20.00.

FUNDS FOR IEM BUILDING FUND
(WISMA IEM)

e Kindly be informed that IEM will be charging
participants RM10 administrative fee for talks
organized by IEM.

« The fee would be used for overhead costs,

building maintenance expenses as well as to

support the purchase of the new building.

All contributions will be deeply appreciated by

IEM

Students are however exempted.

Your understanding is greatly appreciated.
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