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SYNOPSIS

Introduction to TM Centralised Organisation Project Management team and the evolution
from 2009 - Present

Centralised Organisation Project Management team was established for delivering the
High Speed Broadband (HSBB) project in 2008

COPM is the division responsible for setting the end-to-end program and project
governance across TM Group.

For the standardization of project management in TM, COPM developed TM Project
Management Frame work and approved in 2018 for execution.

The TM Project Management Framework was established by COPM with the following
objectives:

¢ To align the project executions with the overall company’s strategic direction;

e To ensure all projects’ deliveries are according to the scope, expected quality and
within the approved cost and timeline.

e To establish clear roles and responsibilities in the project management;

e To ensure project visibility, timely project reporting and escalation to TM
Management.

It consists of the guideline and standard of project management practice for TM which is
based on PMI project Management guideline. (the detail of the frame work will be shared)

With the guideline from the TM Project Management Framework and constant project
management practise awareness, the success of the project and the realization of project
benefit can be achieved.

The TM Project Management Framework covers the scope from Project Business Phase
(promising the benefit) up to Project Benefit Phase (Delivering the promise). The detail of
the project management framework and the processes involved will be deliberated with
some samples of telecommunication projects.




SPEAKER'S PROFILE

Ir. Norhasita bt Mohd Yusof PMP is a Professional Engineer and a Certified Project
Manager. She is currently working with Telekom Malaysia as a General Manager
leading Centralised Organisation Project Management division in Group COO Office.

She holds a Bachelor Degree in Computer and Communication Engineering, USM
(1988 -1992), Master in Business Administration, UTM (2004) conjoint with Tampere
University, Finland, Certificate in Project Management, George Washington
University (2009) and Certificate in Advance Project Management, Stanford
University (2015).

She is a member of IEM since 7th Mar 2011 and a member of BEM since 2011. She
is also a member of PMI since 27th February 2014 and a member of PMI MY.

She is an experienced Project Manager and has vast projects skills such as network
connectivity, ICT, Data Centre, Transformation, System Development, Mobile and
Fixed network.

She led TM group to participate in PMO Global award in 2019 and TM won top 4 in
Asia Pacific.




