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Date  : 28th Sept 2020 (Monday) 
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Venue            : Malakoff Auditorium, Ground Floor, Wisma IEM 
Speaker  : Ir. S. Vignaeswaran PEPC 

Synopsis: 
Common sense will say that after years of doing endless projects, the project managers 
should, by now, be able to get it right. However, that seems not to be the case. Hence, a 
macro approach will be taken to look at some of the obvious issues which has become lost 
in ‘professional oversight’ these days. In addition, an insight will be given to the mistakes 
made during the initial conceptualization of the projects, that only become noticeable at 
the later stages of the project execution. These mistakes made, are ‘non-recoverable’ and 
should be avoided at all costs. The solutions to avoid them are simple and it should have 
been practiced more often than not, but that is not the case. Therefore, the root cause or 
motivations behind these failure modes will be looked at in detail as well. 
The requirements for the project management, end-user expectations and the very way of 
carrying out project management has changed over the years slowly like ‘it was like a frog 
being boiled slowly’. Fortunately, as it has been advocated by the speaker, the project 
management concepts themselves have decided to jump out of the ‘hot water’ with the 
7th Edition of the PMBOK. Some of the reasons behind the changes in the 7th Edition will 
be covered in this talk and an enlightenment given as to why those changes were 
inevitable. The speaker will provide projections for further changes to the project 
management practices and explain the basis for those assumptions. In the near future, 
project management must comply to the ‘rules of the jungle’ and be very sure which 
‘jungle’ it is in. Doing things for the sake of doing things, blaming policies, quoting Standard 
Operating Procedures (SOPs), rationalizations and ‘excuses’ will be a thing of the past, as 
tolerances to project management failures drop exponentially, if they have not done so, 
already.   

Biodata of Speaker 
Ir. S. Vignaeswaran PEPC has more than 30 years of working 
experience in the electrical, computer, IT, SCADA, project 
management and tendering field. He has been involved in state-of-
the-art project management applications which includes cyber-
security, from the 1990s. He has an Electrical Engineering degree from 
Monash University (Clayton, Australia) and MSc in IT/BIS from 
University of Keele, UK. He continues to publish international papers 
in Engineering, IT, Computer Security and Project Management fields.  
He has been Client’s HOD (Electrical & Automation) in a large-scale 

Saudi Arabian project, valued at about RM 8 billion. This has highlighted explicitly the 
scalability of projects and the error tolerances within those projects. Additionally, he has 
worked in international projects that incorporates diverse project management 
approaches and requirements that exceeds even those stated in the PMBOK. He is 
currently involved in a state-of-art utility automation project that has been applying new 
approaches in project management practices for the benefit of Malaysia specifically, and 
internationally in general. 
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ANNOUNCEMENT 
TO NOTE FEES 

 

Members 

Administrative Fee: 
 
Online   RM15  

 

Non-Members 

Registration Fee:       RM70 
 
Limited seats are available on 
a "first come first served" 
basis  
(Maximum 50 participants). 

 To secure your seat, kindly 
register online at 
www.myiem.org.my  

 
 

PERSONAL DATA 
PROTECTION ACT 

I have read and understood 
IEM’s Personal Data Protection 
Notice published on IEM’s 
website at www.myiem.org.my 
and I agree to IEM’s use and 
processing of my personal data. 

 
“IEM reserves the right to alter 
or cancel the programme due to 
unforeseen circumstances at its 
discretion’. For intending 
participants who choose to 
‘walk in without prior 
registration’, IEM SHALL NOT 
be responsible for any direct or 
consequential losses”. 
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