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Talk on MANAGING TROUBLED PROJECT:
A key competency to survive challenging project environment

(Jointly organised by Marine Engineering and Naval Architecture and Project Management Technical Division, [EM)

BEM Approved CPD/PDP Hours: 2

Ref. No.: IEM19/HQ/033/T
*** PMIMY members entitled for 2 PDU hours

Date : 9'" March 2019 (Saturday)

Time : 11.00am — 1.00pm (Refreshments will be served at 10.30am)
Venue : Malakoff Auditorium, Ground Floor, Wisma IEM, PJ

Speaker : Major (R) Dr J.Prebagaran

SYNOPSIS

Achieving project success is an exception rather than the norm. PMI (PMI, 2013) reported
that for organizations with low Organizational Project Management Maturity Level, only
39% their projects are delivered on time, within budget, and meeting their original
business goal. Thus every project manager had definitely been involved in some
unsuccessful or troubled projects during his or her career. When such situation arises,
what should a project manager do?

Whether a troubled project ultimately succeeds or fails depends on the effectiveness of
the actions taken to recover the project. This workshop is designed to enable project
managers to take effective action to improve the probability of recovering troubled
projects. Participants will be able to answer the following key questions based on proven
approach in managing troubled project:

e What are the root causes of troubled projects
e What are the 'cost' of troubled projects to organizations.
e  What could project team do to successfully recover troubled projects?

SPEAKERS’ BIODATA

Dr. J.Prebagaran is a result driven project management professional. He graduated in
BSc (Chemistry), MSc (Emergency Planning & Response), PhD (Engineering Business
Management). He has 29 years of working experience in management of projects in
various government and private organization. He has proven record of delivering
complex multi-disciplinary projects involving international organization. Dr.
J.Prebagaran is a Certified Project Management Professional (PMP) and Project Risk
Management Professional (RMP) by Project Management Institute (USA). He was a
member of multi billion international ship building project management team. His
hands-on project management experience is valuable to ensure effective training.

FEE ANNOUNCEMENT
(Effective: 15t October 2017)

Members:
(i) Registration Fee: No Charge
(ii) Administrative Fee:

(a) Online RM15

(b) Walk-In RM20

Non-Members:
(i) Registration Fee: RM50
(ii) Administrative Fee: RM20

e Limited seats are available on a
"first come first served" basis (max-
imum 100 participants).

e To secure your seat, kindly register
online at www.myiem.org.my

Personal Data Protection Act:

| have read and understood IEM’s
Personal Data Protection Notice
published on IEM’s website at
www.myiem.org.my and | agree to
IEM’s use and processing of my
personal data.

CPD Hours Validation:

NAME: i

He was project manager for analysis, design and implementation of ship crew operation and maintenance
team training for this ship building project. He is Accredited Competency Professional by Institute of
Leadership & Management (UK) and Certified Trainer of ‘7 Habits of Highly Effective People’. He is also an
Advanced TQM facilitator, 1SO 9001:2000 QMS Lead Auditor and competent trainer for ISO 14000. He has
conducted Training Analysis and Design Course for Certification Program by Chartered Institute of Training
& Development (UK) managed by SMR Resources (M).
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