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Date :  29 February 2012 (Wednesday)  

Time :  05.00pm -07.00pm (Refreshments will be served at 4.30pm) 

Venue :  TUS and C & S Lecture Room  

02
nd

 Floor Wisma IEM, Petaling Jaya 

Speaker :  Cik Jamilah Haron   

 

SYNOPSIS  
 

This presentation on “Fundamentals to Process Stability” is a continuation topic 

from “Introduction to Lean Manufacturing and Six Sigma” that was presented by 

the speaker during National Engineers Week in 2010. However participants who 

are joining for the first time will be able to grasp the key points in this presentation 

easily as it will be presented in mixed presentation modes of slides and video.  
 

In improving profitability and winning the market competition, all companies need 

to master the basic of process management in optimizing the operations efficiency. 

At the heart of efficient and profitable operations are continuous effort in 

elimination of Wastes, process inconsistency (variation), resources overburden 

(strain) and reducing efficiency loss from equipment.  
 

The presentation will elaborate some key concepts on “4M control”, “Kaizen” 

Principles, balancing process versus results thinking, Seven Wastes on operations, 

Visual Management, Seven types of Major Machine Losses, Standard work design 

and statistical process control. 
 

It is the aim of the presentation that the audience will understand the main focus of activities in achieving consistent results out 

of processes and will help the audience realize the importance of putting continuous effort on achieving process stability. 

                                                                              

BIODATA OF SPEAKER  
 

JAMILAH HARON has over 20 years’ experience in business process improvement in multiple industries, ranging from high volume 

manufacturing to transactional and services process improvement. Her expertises in business process improvement are 

accumulated from three giant multinationals - Sony, GE Aviation and Johnson Controls Automotive. In recent years, as Head of 

Transformation and Quality, she has contributed in developing AmBank Malaysia to be the first local bank to have process 

improvement program utilizing Lean Six Sigma. 
 

Her main area of expertise is in process improvement that generates cost savings and potential revenue through waste 

elimination and process simplification utilizing Kaizen, Lean, and Six Sigma methodologies.  
 

Jamilah is a certified GE Six Sigma Black Belt, member of Institute of Industrial Engineers and Malaysian Board of Engineers. In field 

of coaching, Jamilah is a Certified NLP Practitioner. She holds an MSc in Industrial and Technology Management from Universiti 

Kebangsaan Malaysia, and a BSc (Honours) in Industrial Engineering from Purdue University, USA. 
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ANNOUNCEMENTS TO NOTE: 
 

1. Talk is STRICTLY for IEM members only (pre-
registration is NOT required) 

2. Telephone and/or fax reservation will NOT be 
entertained 

3. Limited seats available on a "first come first served" 
basis  (maximum 110 participants). 

4. IEM members are required to produce your 
membership cards for confirmation of attendance 
(CPD purpose). 

5. Latecomers will not be allowed to enter if the lecture 
hall is full nor be entitled to CPD. 

 

IEM members who fail to produce their 
membership cards will be charged a fee of 
RM20.00. 

 

 
FUNDS FOR IEM BUILDING FUND (WISMA IEM) 

 
• Kindly be informed that IEM will be charging 

participants RM10.00 administrative fee for talks 
organized by IEM.  
 

• The fee would be used for overhead costs, building 
maintenance expenses as well as to support the 
purchase of the new building.  
 

• All contributions will be deeply appreciated by 
IEM 
 

• Students are however exempted.  
Your understanding is greatly appreciated. 

 


