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Talk on Project Management in Electronic Devices RD&D

(Organised by Electrical Engineering Technical Division, IEM)

Date : 20" May 2017 (Saturday)
Time : 9.00 am to 11.00 am (Refreshments will be served at 8.30am)
Venue : TUS and C&sS Lecture Room, 2" Floor Wisma IEM, PJ

Speaker: Mr. Azlan Kameel Mohd Ghazaly

SYNOPSIS

Project comes in different sizes and complexities. The first question that
come into mind is can we apply the same Project Methodology across all
industries? In essence, project management is about managing a group of
interrelated processes; Initiating, Planning, Executing, Monitor and
controlling and Closure. Managing projects in a RD&D environment is
challenging, especially when it involves multi-disciplinary team located
geographically in a different time zone and when product specification is still
in a proving cycle phase. It is very important that the team knows what the
project scope and product scope are. With a clear project and product scope
Project Manager and project team members will be able to identify task to
be completed to achieve a development objective in different phases of
product development cycle. Monitoring and controlling an integrated project
plans and task executions is a constant challenge. Agreeing earlier on in the
project the communication process, method and tools will help in driving an
effective project execution.

BIODATA OF SPEAKER

Azlan Kameel Mohd Ghazaly, is currently a Project Management Lead in
DYSON Manufacturing Sdn. Bhd. which is a part of DYSON group which is
headquartered in Malmesbury, England, owned by billionaire inventor Sir
James Dyson who invented the world’s first bagless vacuum cleaner. Since
being incorporated in 1993, DYSON Ltd had created 58 products which include
robot vacuum cleaner and Supersonic hairdryer. Azlan holds a Bachelor of
Science degree in Industrial Engineering from Marquette University,
Milwaukee, Wisconsin graduating in 1996.

Azlan has had 20 years of industrial experience working in OEM and ODM
type of organization in industries related to automotive, electrical and
electronics, oil and gas as well as consumer products. He has wealth of
project management experience as a project team member and 12 years as a
Project Manager in the organisation that he has worked with.
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Chairman
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ANNOUNCEMENTS TO NOTE:

e Non-members may also attend the
talk but will need to pay a
registration fee of RM50 and an
administrative fee of RM15. GST is
inclusive.

Limited seats are available on a "first
come first served" basis (maximum
100 participants). To secure your
seat, kindly register online at
www.myiem.org.my.

ADMINISTRATIVE FEE
e Kindly be informed that an
administrative fee of RM15 is
payable for talks organized by IEM.
GST is inclusive.
e Student Members are however
exempted.

PERSONAL DATA PROTECTION ACT

| have read and understood the
IEM’s Personal Data Protection
Notice published on IEM’s website at
http://www.myiem.org.my and |
agree to IEM’s use and processing of
my personal data as set out in the
said notice.
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