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Certification of Professional Project 
Managers 
by  Ir. Frankie Chong 

1. INTRODUCTION    
Project Management allows indi
viduals to speak in one common 
language, no matter their indus
try, geography, or whether they  
manage projects, programs or 
portfolios. This common lan
guage steers organisations toward 
achieving repeatable, predictable 
results in completing projects 
within time, cost and scope with 
an acceptable quality – critical 
when billions of dollars are be
ing invested in infrastructure and 
capital projects worldwide.

In today's business, Project 
Management knowledge and skills 
present one of the most important 
assets that an effective professional could 
possess. With the dynamic demands 
from the workplace, an individual 
who is skilled in Project Management 
techniques stands above the rest in terms 
of having superior abilities to plan, 
organise and systematically approach 
his or her work. This important value 
also provides the individual a real 
competitive advantage in terms of 
career advancement and developing his 
true managerial potential.

Many of us have probably heard of 
the roof collapse incident at Stadium 
Sultan Mizan Zainal Abidin in Gong 
Badak, Kuala Terengganu. The Star 
newspaper reported on 11 March 2010 
that serious engineering flaws, shoddy 
workmanship, inferior materials and 
lack of expertise in the key project 
management team were found to be 
the main contributing factors. The 
authorities expressed shock that the 
project management team did not have 
the necessary skills and competence to 
manage a project of such magnitude and 
complexity. 

In another more dramatic incident, 
dubbed as the mother of project 

failures in Malaysia, the Port Klang 
Free Zone fiasco is probably one of 
the worst recorded in recent history. It 
was widely reported in the media that 
PricewaterhouseCoopers, the consultant 
appointed to audit the multibillion 
dollar project, has pointed to the Port 
Klang Authority’s weak governance and 
project management as the root cause of 
the overspending.

Coincidentally, in an unrelated 
simple survey (2008) carried out by 
the author on the health and common 
practices of Project Management in this 
country, it was found that:

• The rate of project success is below 
30%

• The majority of correspondents sup
port the idea of a more formalised, 
structured and regulated Project 
Management environment, i.e. in fa
vour of institutionalising a national 
Project Management Standard and 
Methodology to increase the chances 
of success in carrying out projects.

• The majority would like the Project 
Manager to be a certified professional 
(refer to Table 1), just like engineers, 
architects and others.

It is reckoned that throughout the 
world, as the number of projects swell, 
the pool of certified talent in project 
management is not keeping pace. For 
example, in the Persian Gulf and China 
regions alone – where the construction 
of projects are being carried out at a 
feverish pace – it is estimated that a 
shortage of 6 million skilled project 
professionals is expected by 2013. In 
addition to that is the fact that, of the 
20 million people participating in 
projects worldwide, just one million 
have professionally recognised formal 
training on how to best execute those 
projects. One thing becomes clear: The 
demand for skilled project managers is 
at a critically urgent level. 

How does a Project Manager  
demonstrate his credential and profes
sional ability in carrying out projects 
that can eventually meet stakeholder’s 
needs and expectations? 

For a start, he or she has to acquire 
the five widely recognised critical areas 
of expertise: Project Management Body of 
Knowledge, Application Knowledge, Project 
Environment, Management Skills and 
Interpersonal Skills. Much of these areas 
of expertise can be acquired through 

Table 1: What do you think of PM as a profession?

(To be continued on page 12)
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years of working experience and by the 
process of education, certification and 
accreditation.
 
2. WHAT IS PROJECT 
MANAGEMENT CERTIFICATION 
AND STANDARD?    
A simple definition of professional cer
tification, trade certification or profes
sional designation, often simply called 
certification or qualification, is a desig
nation earned to assure the qualification 
to perform a job or task. Project Manage

ment Certification therefore refers to the 
confirmation of certain project capabili
ties of an object, person or organisation, 
often provided by some form of exter
nal review, education or assessment of  
Project Management knowledge and 
skills.

Before one takes a serious step to 
earn a certification, it is prudent to look 
at the world benchmark standards in 
Project Management, and select one 
which is certifiable and acceptable to a 
large community. A standard is, after all, 

a collection of knowledge areas that are 
generally accepted as best practices in 
the industry.

The most widely used project stan
dards in the world now are as shown 
in  Table 2. Every standard has its own 
strength and weakness, depending 
on what one is looking for. It is im
portant  to be selective in adopting a 
standard that can align with one’s pur
pose and expectation. There are also 
other considerations such as  credibility, 
popularity, international recognition 
and usefulness, other than the  issue 
of implementation costs and user  
friendliness.

It is not the purpose of this paper 
to delve into the comparative study of 
all the standards. This paper will only  
highlight the PMBOK® (Project Ma
nagement Body of Knowledge) Guide  
and the PMP® (Project Management 
Professional) certification developed 
and conducted by PMI® (Project Ma
nagement Institute) of the United States, 
which is by far the most recognised 
Project Management association in the 
world (http://www.pmi.org).   

3. PMBOK® GUIDE OVERVIEW  
The PMBOK® Standard (4th Edition) 
is depicted in Diagram 1 which 
gives the overview picture in Project 
Management. 

Essentially, it is a knowledgebased 
standard which defines the interrela
tionships between 9 Knowledge Areas 
and 5 Process Groups by elaborating 
on 42 Key Project Activities through
out the Project Management Life Cycle. 
Table 4 and Table 5 illustrate the rela
tionships.

As shown, the 5 Knowledge  Areas 
consist of Integration Management,  
Scope Management, Time  Management, 
Time Management, Cost  Management, 
Quality Management, HR Management, 
Communication  Management, Risk Ma
nagement, Procurement Management 
whereas the 5 Process Groups are Initia
ting, Planning, Executing, Monitoring & 
Controlling and Closing. Each Key  
Project Activity will describe in detail 
the process input, the tools and tech
niques involved, and the process output 
which will become the process input to 
another related activity.   

Table 2: Widely used Project Management Standards

Diagram 1: PMBOK® Standard

Standard Origin Purpose
PMBOK® Guide
(Project Management 
Body of Knowledge)

PMI (Project 
Management 
Institute), US

• The only ANSI standard for Project  
  Management
• Promote The Profession
• Basis For Certification, Categorisation, 
• Meta-Data For PM/Products/Services/Etc.

APM BOK 
(Association for Project 
Managers Body of 
Knowledge)

APM, UK • Certification Of Professionals
• Promotion Of The Profession
• Basis For Training

ICB
(IPMA Competence 
Baseline)

IPMA, Netherlands
(International  
Project Manage-
ment Association)

• Harmonisation
• Cross-Reference
• Basis For Certification Of People
• Describing PM

Australian National 
Competency 
Standards for Project 
Management 

 AIPM
(Australian 
Institute of Project 
Management)

• Promote The Profession
• Certification/Qualification Of People 
   And Assessment
• Uses PMBOK Guide As Knowledge Base

PRINCE 2
(Project In Controlled 
Environment)

UK Government • Methodology, Public Domain
• Definitions Of Terms, Processes, Guidelines

CMMI 
(Capability Maturity 
Model International)

SEI • For Assessment Of Organisational Capability
• Developed For Software Engineering

ISO 10006
(International Standard 
Organisation)

ISO • Guidelines To Quality In Project Management
• Definition Of Terms And Processes
• Aimed Primarily At Quality In Project Management

BS 6079
(British Standards)

British Standards 
Board, UK

• Definition Of Terms And Processes
• Guideline For Those Involved In Managing Projects

DIN 69 900 Series German 
Standards

• Definition Of Terms And Processes
• National/Local Compliance Requirements
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4. PMI® CREDENTIALS  
Founded in 1969, PMI has long been 
acknowledged as the world’s leading 
non-profit membership association for 
the project management profession, 
with more than half a million members 
and credential holders in 185 countries. 
Its worldwide advocacy for project, pro
gram and portfolio management is sup
ported by its globally recognised stan
dards and credentials, extensive research 
program and professional development 
opportunities. 

PMI administers a globally 
recognised professional cre
dential program that promotes 
professional development and 
maintains an ISO 9001 certifi
cation in Quality Management 
Systems. PMI’s leadership as 
the global certification body 
for project management was 
further advanced in 2006 when 
the PMP® credential process 
received ISO 17024 accredita
tion. 

PMI now offers specific cer
tification for practitioners with 

different levels of experience, qualifica
tion and knowledge:

•  Project Management Professional 
(PMP)®

• Certified Associate of Project 
Management (CAPM)® 

•   Program Management Professional  
(PgMP)® 

•   PMI Scheduling Professional (PMI-
SP)® 

•   PMI Risk Management Professional 
(PMIRMP)® 

Since 1987, it has been publish
ing the PMBOK® standard and 
conducting certification exams 
based on the PMBOK® Guide 
and awarding internationally 
recognised PMP® credentials 
to practising project personnel 
who have satisfied stringent 
qualification requirements and 
have succeeded in passing the 
PMP® certification examina
tion. The PMP® credential rec
ognises demonstrated knowl
edge and skills in leading and 
directing project teams and in 
delivering project results with
in the constraints of schedule, 
budget and resources.

As of today, numbering 
more than 300,000 in 125 coun
tries, PMPs are well respected 
and highly sought after pro
fessionals by SMEs and MNCs 
alike to manage projects in in
dustries such as construction, 
manufacturing, engineering, 
oil & gas, information tech
nology, retail, energy, finance, 
aerospace, automotive, busi
ness management, telecom
munications, healthcare, etc 

(Please see Diagram 2 for breakdown 
details).

5. BENEFITS OF PMP® 
CREDENTIALS  
In CertCities.com 2006, PMP® creden
tial was ranked among the ‘Hottest Cer
tification’ for professionals. If you enjoy 
the prestige that comes with being the 
best in your field, then you will appreci
ate the professional advantages derived 
from attaining the PMP, the profession’s 
most globally recognised and respected 
credential by employers and peers. The 
PMP designation following your name 
tells current and potential employers 
that you have demonstrated a solid 
foundation of knowledge from which 
you can competently practise project 
management.
a) For organisations: the most signifi

cant benefit of PMI credentials is that 
it allows them to assemble project 
teams of credential holders and reap 
many rewards, ranging from im
proved processes and results to em
ployee retention.

Diagram 2: PMP Certification by Industry
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b) For individuals: 
• Demonstrate a commitment to the 

project management profession
• Improve project management 

knowledge, skills and abilities. 
• Prepare for greater job responsi

bilities in the globalised arena. 
• Reflect achievement. 
• Can lead to greater earnings. 
• Become more marketable, lead to 

better career opportunities and 

advancement. 
• Build self-confidence and raises 

the customer’s confidence in you. 
• Enhance the profession, allow for 

greater recognition from peers. 

6. PMP® ELIGIBILITY 
REQUIREMENTS  
To be eligible for the PMP® credential, a 
candidate must meet certain educational 
and professional experience require

ments, and demonstrate one’s ability to 
apply project management knowledge 
to situational and scenariobased ques
tions in the examination, as shown in 
Table 5. All project management expe
rience must have been accrued within 
the last eight consecutive years prior to 
one’s application submission. 

7. OVERVIEW AND TIMELINE OF 
PMP® CREDENTIAL PROCESS  
Candidates for the PMP credential 
ensure that all aspects of the project 
plan are executed and that progress and 
variances are properly addressed and 
communicated. They are responsible for 
all aspects of the project for the life of 
the project and not only lead and direct 
the project, but also oversee project team 
members.

The timeline of the PMP Credential 
Process is as shown in Diagram 3 and the 
exam fee structure for PMP certification 
is as shown in Table 6.

Readers are advised to visit the 
PMI website (http://www.pmi.org) for 
more information on PMI, PMBOK and 
PMP Certification. The PMP Credential 
Handbook is available free online.

8. CONCLUSION  
The fundamental rationale for the cer
tification of Project Managers is to en
sure that the project industry is man
aged by knowledgeable and competent 
professionals who possess the mini
mum skills in applying best practices in 
project management, with the ultimate 
goal of adequately fulfilling the stake
holder’s needs and expectations. As the 
world economy becomes more globa
lised and competitive, it is even more 
imperative that Project Managers have 
internationally recognised competence 
in managing projects. They should then 
seriously consider the route to certifica
tion, including the attainment of PMP® 
credential that can reap many benefits 
both for the individual as well as for 
their organisations. n

Special Note: IEM Training Centre Sdn 
Bhd will be conducting special preparation 
courses for PMP® Certification. For those 
who are interested, please contact them 

for more information.  Tel: 603 79586851

Email: choy@iemtc.com

Table 5: Eligibility requirements

Table 6: Examination fee structure for PMP 

Educational 
Background

Project 
Management Experience

Project 
Management

High school diploma,
associate’s degree or 
global equivalent

Minimum five years/60 months unique non-
overlapping professional project management 
experience during which at least 7,500 hours 
were spent leading and directing project tasks.

35 contact hours of 
formal education

OR
Bachelor’s degree or 
global
equivalent

Minimum three years/36 months unique non-
overlapping professional project management 
experience during which at least 4,500 hours 
were spent leading and directing project tasks.

35 contact hours of 
formal education

Diagram 3: Timeline of the PMP Credential Process


